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The higher education sector (HES) is becoming 
increasingly international. HES in B&H following the 
Accession process of the country as well as harmonizing 
related legislation and standards are following the 
similar trends. One of the underlying reasons for 
international development is a transition towards a 
global knowledge-based economy. The objectives of 
the Lisbon Strategy (2000), which has been ratified by 
the Member States of the European Union (EU), involve 
investments in research, education, and innovations 
to make the EU the most competitive and dynamic 
knowledge-based economy in the world.

To enhance and motivate HES in the EU there is 
several the measures for the promotion of the 
internationalization of European higher education 
institutions:

• increasing cooperation and the mobility of students, 
teaching staff, researchers, and other staff between 
higher education institutions;

• improving the visibility and attractiveness of the 
European Research Area and the European Higher 
Education Area;

• creating programs offering labor market driven 
expertise and competencies; and

• introducing performance-based funding models.

Higher Education Development Agency in B&H 
oversees the Implementation of “Strategic Education 
Development Goals in BiH with Implementation Plan 
2008-2015” as well as Priorities for Higher Education 
Development in BiH for the period 2016 – 2026. Both 
documents recognized Internationalization as one of 
the Important Priorities for the following:
 

• Assignment of the budget line to support 
internationalization at the HES,

• Improve regional and cross-border cooperation 
through joint applications and participation in the 
International projects;

• Support for the two ways mobility.

High Education Policy in Sarajevo Canton also recognize 
the International elements giving the responsibilities of 
the Ministry to encourage the mobility of students and 
academic staff within European space higher education 
and at the wider international level.
 
The present International BURCH University (IBU) 
Strategy for the Development 2014-2019 introduces 
the measures for achieving the goals relating to 
internationalization also taking into consideration 
B&H national goals as well as EU goals.  The current 
implementation of the university’s Internationalization 
Policy is coordinated by the Board for International 
Relations and Scientific Cooperation and International 
Relations Office.

According to the criteria defined in the document for 
the criteria for accreditation of study programs adopted 
by HEIS (criterion 1 (point 1.2), criterion 2 (clause 2.6) 
and criterion 9 (clause 9.3) as well as the document 
In the criteria for accreditation of the High Education 
Institution adopted by HEIS criterion 1 (point 1.6), 
criterion 3 (point 3.3) and Criterion 6 (point 6.5). an 
obligation has been defined that, after the adoption of 
the Development Strategy, the
Higher Education Institution shall develop and adopt 
the Internationalization Strategy 2018- 2023 (Strategy 
for International Aspects) and the accompanying 
Action Plans.

The Senate of IBU adopt the decision for the 
Development of the Strategy for Internationalization 
2018-2023 on 28 March 2018 as well as decision that 
The Board for International Relation and Scientific 
cooperation will adopt the Final draft before to send 
to Senate for final decision.  The Working Group 
preparing the Strategy for Internationalization of IBU 
was established by Professor Dr. Damir Marjanović, 
Rector of the IBU and by Assist. Prof. Dr. Sanela Klarić 
Vice Rector for International Relation and Scientific 
Cooperation.

Introduction
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The foundation of the work of the team for the 
preparation of IBU Strategy 2017-2019 was the 
current valid document of the Development Strategy 
2014-2019. The Mission and Vision statement of this 
document clearly emphasizes the importance of 
international cooperation in the fields of education, 
science, research, organization of international 
conferences, support for the development of indexed 
international professional and scientific journals, and 
others.

In the very name of the International BURCH University, 
an emphasis has been placed on the international 
cooperation aspect of this institution, which since 
its establishment paid special attention to recruiting 
staff from different cultures and regions of the world, 
enrollment of students from different countries and 
education systems, linking the University with other 
universities from all over the world, opening of the joint 
study programs with partner universities in the world. 
The official language in which all the activities at the 
University are conducted is English, which additionally 
facilitates communication with partners in all aspects 
of cooperation (exchange, projects, research projects, 
publications, etc.). Currently students on IBU are 
coming from 34 countries which already witness the 
strong international commitment, style and expirience.

An analysis of the current activities of the IBU 
International Relations Office recognizes the 
commitment of management structures to support and 
motivate all segments of international cooperation at 

the University. Thirty-six active MOU contracts (Austria, 
Germany, Croatia, Czech Republic, Italy, Slovenia, 
Slovakia, Ukraine, Spain, USA) and 25 ERASMUS KA1 
active contracts worth over 1 million EUR with over 120 
mobiles is to be delivered by the end of 2020 and new 
ERASMUS KA1 applications whose results we expect 
for the second month of June 2018. will testify to the 
rich international cooperation.

In addition to participating in KA1 projects, the University 
is active in other segments of the Erasmus program, and 
it emphasizes the preparation of project applications 
within Capacity Building in Higher Education action. 
Thus, in the previous period, the university participated 
in more than 15 applications, and from 2017 started the 
objective of the project “Energy market and engineering 
education”, in which 16 institutions from the Region 
participate. In addition, the university is active in the 
HORISON and COST program, which is especially 
important for the process of internationalization in the 
field of research.

University is active both in applications and 
implementation of projects based on bilateral 
cooperation with embassies and international 
institutions, as well as on international scientific 
research projects. The University also implemented one 
international doctoral study and plans to implement 
the joint program at the Department for International 
Cooperation and European Studies at the Faculty of 
Economic and Social Studies.

Current situation
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The mission of the International BURCH University is to provide international, innovative, sustainable and 
entrepreneurial high education standard as well as to conduct internationally recognized research and international 
projects as one of the leading High Education Institution in South East Europe.

The vision of the International BURCH University to be an internationally recognized High Education and Research 
Centre as the one Innovative, Sustainable and Leading Entrepreneurial University in South East Europe.

1. An Internationally 
Active Research 

University 2. International 
Educational Cooperation

3. Participation in 
International Networks

Quality Management and Performance Indicators Relating to International Activities

INTERNATIONALLY RECOGNIZED 
INNOVATIVE, SUSTAINABLE AND LEADING 

ENTREPRENEURIAL UNIVERSITY
IN SOUTH EAST EUROPE

Mission and Vision of the 
International BURCH University 
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In research, international engagements focus in 
particular on international research collaboration, 
which includes also building joint research facilities, 
applying for international funding and publishing with 
international journals and/or with collaborators from 
abroad. 

The International BURCH University seeks to be 
leading Research Centre and Innovative, Sustainable 
Leading Entrepreneurial University in South East 
Europe by 2023. The objective is to capitalize upon 
existing strengths and expand the number of research 
areas where the university belongs to the international 

PRIORITY 1:

market and recognized potential to become future 
areas of expertise in B&H and Region. 

When targeting resources for research in the current 
and future areas of expertise, attention is paid to 
international research cooperation, recruitment of 
excellent and internationally recognized researchers, 
researcher mobility and international cooperation 
in doctoral education. Moreover, the university will 
increase its focus on winning largescale international 
grants as well as taking the lead in international research 
projects.

The initiatives (measures) of internationalization are:
• to recruit more international professors, academic and technical staff and students– from undergraduate to doctoral 

level,
• to develop capacity of the International Relation Office to fulfill all increasing obligations in the future,
• to recognized at least one staff member on each faculty in charge for International relation and scientific cooperation
• to increase reciprocity in the exchange of students and researchers with universities abroad,
• to promote research collaborations with international universities in a number of ways, preferably with strategic 

partners and Student Parliament,
• to establish a welcoming atmosphere to help the university’s international guests to integrate more easily at the start 

of their stay in Sarajevo and B&H,
• to increase intercultural sensitivity and language skills in both students and staff,
• to offer international visitors and members of the university constant bilingual support from university staff within 

faculties and the central administration,
• to exchange information on a regular basis between the Board for International relation and Scientific Cooperation 

and international partners regarding strategy, management, projects, research topics and other important issues.
• To annually organize International week on IBU
• International Journals and annual International conferences on the level of each Faculties are indexed and will 

increase visibility and relevance.
• Active involvement of the Local and International CSOs, Industry and Business partners in the research activities
• Awarding honorary doctorates and their affirmation

The International Relation Office (IRO) is responsible for implementing the strategy concerning internationalization 
and mobility. It reports directly to the Vice Rector for International Relation and Scientific Cooperation and Board 
for International Relation and Scientific Cooperation and works closely with IBU Project Office and the faculties and 
their staff in charge for international relations and Scientific cooperation.

An Internationally Active Research University
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INDICATORS

•  The 50% of the university’s staff/researchers/students are active in applying for research funding from 
international sources.

•  The 50% university’s staff/researchers/students participate in the planning and follow-up committees of 
international research programmes.

•  The number of the university organizes efficient support services for research.
•  The number of the university supports researchers engaging in international research cooperation at the 

most advanced level.
•  Extended International Office capacity could obtain all necessary obligation and planning.
•  Number of the IBU journals and conference papers issues
•  Number of the partners in the research projects coming from Local and International CSOs, Industry and 

Business activities
•  number of commonly created Master and PhD thesis with expertise from abroad

An Internationally Active Research University
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In education, the key engagements in internationalization 
include several areas. One area comprises joint degrees 
with other institutions or forming branch campuses in 
other countries. Internationalization of study at home 
is particularly relevant in institutions with low share 
of outgoing mobile students and can include several 
aspects.   Internationalization of curriculum aims to 
integrate the intercultural or global dimension into the 
teaching and learning activities. Another aspect is better 
integration of incoming mobile students into teaching 
and learning of home students. Equally important is 
systematic preparation before mobility and follow-up 
after mobility of home students. Instruction in foreign 
languages and foreign language teaching are also crucial 
dimensions of internationalization of study at home.

International educational cooperation is a tool for 
enhancing the quality of the education offered by 
the International BURCH University. Engaging in 
international educational cooperation also allows the 
educational standards of the university to be evaluated 
by the international academic community. Furthermore, 
international educational cooperation promotes the 
university’s public image and the university’s visibility 
within the academic scientific community and on the 
increasingly global education market. International 
educational cooperation is also a means for enhancing 

PRIORITY 2:
International Educational Cooperation

and fostering an international atmosphere on the 
university’s campuses and thus for promoting personal 
growth, tolerance and understanding of global 
responsibility among university members.

The university’s teaching and research staff mobility has 
experienced a significant growth over the past few years, 
and the goal by 2023 is to multiply the level of 2010 by 
100%. Teaching and research staff mobility promotes, 
diversifies and deepens the university’s international 
cooperation in research and education, as well as the 
university’s international networks. Indeed, teaching 
and researcher mobility are an essential element 
in research projects carried out within international 
networks.

International Student mobility should follow 
international teachers/researchers’ mobility. Number 
of the International students using different Mobility 
programs established on IBU should be increased 
every year and in 2023 reach 100% level of 2010. The 
university promotes student and trainee mobility and 
increases the number of international degree students 
by investing in student recruitment and by ensuring 
that the services relating to student mobility and the 
services offered to international degree students are of 
a high standard. 

The initiatives (measures) of internationalization are:
• The internationalization of curricula and study programmes at all three levels of education
• The university supports the international mobility of teachers /researchers/PhD students.
• The university includes a course supporting internationalization in the studies of doctoral students and in the training 

of postdoctoral researchers.
• Establishment of Joint and double degrees
• Teaching staff exchanges are included in university teachers’ work plans,
• The university encourages its researchers and teaching staff to be more active in visiting the university’s partner 

institutions and research institutes abroad, and to expand the duration of their visits to a minimum of one week.
• The university’s researchers are active in participating in international doctoral and postdoctoral research 

programmes.
• The working life skills of the university’s graduates are enhanced by international trainee mobility programmes 

intended for newly graduated students and Student Parliament.
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INDICATORS

• the number of teachers /researchers/PhD students. participating in international exchanges; 
• the number of international degree students;
• number of international doctoral and postdoctoral research programs
• number of join and dual degree programs
• number of the students on join and dual degree programs offered on IBU 
• the number of international visits by teaching and research staff from IBU
• the number of international visits by teaching and research staff on IBU
• the number of lectures delivered by academic staff from other universities from EU and world
• the number of courses created/modernized according to the EU market requirements based on new 

technological developments
• number of commonly created Master and PhD thesis with expertise from abroad

• The university launches a service concept to cater for the needs of incoming international researchers and teaching 
staff in particular.

• The university offers supporting services relating to teaching and research staff mobility on all campuses of the 
university.

• Organization of the Interdisciplinary International Symposium annually
• To include DL and other innovative education tools in international Join and Dual degrees

INDICATORS
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In third mission, the international engagements can 
be quite diverse ranging from knowledge transfer to 
industry abroad, international development projects 
and consultancy to international events organized 
at home institution and students’ international 
extracurricular activities and projects. 

The International BURCH University assures a high 
level of research and teaching by cooperating with 
the international scientific community through 
strong networks. Furthermore, researchers and 
research groups representing the university’s areas of 
expertise are networked with the leading international 
universities and research institutes. The university’s 
researchers, research groups and research networks 
engage in international cooperation at their own 
initiative, and the fields of cooperation are defined 
based on academic research interests. International 
networking also promotes the acquisition of external, 
competed funding.

The university is also involved in networks of 
international educational cooperation, in which 
the fields of cooperation are defined based on the 
university’s strategy. In addition to cooperation in 
research and education, the university also participates 
in international development projects. Strong driving 
force for networking existing in the connections and 
mutual interest with strong research BiH diaspora all 
over the World.  Strong cooperation with International 
organizations and embassies in BiH should be a platform 
for future networking. The university’s strategic areas of 
cooperation in research and education include Europe, 
North Africa, Asia, North and South America, Australia 
and China.

The goal is to increase the number of the membership 
in the active networks linked to the geographic, 
research fields or project programs orientations interest 
matched with IBU strategy.

The initiatives (measures) of internationalization are:
• International cooperation is deepened and diversified with partners and networks that are well-suited for the 

university’s profile.
• The university is active member in the activities of the existing networks
• The University is hosting the round tables on different topics together with active International community and 

embassies in BiH making a platform for future networking.
• To initiate membership in other active academic and the research networks such as ERA-NET
• To initiate networking in the area of sport and start up competitions
• To initiate and expand the bilateral cooperation with Europe, North Africa, Asia, North and South America, Australia 

and China.
• The university’s profile is enhanced in Europe, North Africa, Asia, North and South America, Australia and China.

PRIORITY 3:
Participation in International Networks
(Third Mission)
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INDICATORS

• the number of the deepened and diversified with partners and networks that are well-suited for the 
university’s profile.

• the number of roundtable organized with active international community and embassies in BiH
• number of the hosting events with new partners and the networks
• number of new memberships in the new networks
• number of the partners and networks initiated by diaspora
• the number of the research projects initiated by networks
• the number of the networks in sport and entrepreneurship
• number of bilateral cooperation

INDICATORS
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Quality Management and Performance 
Indicators Relating to International Activities
Continuous evaluation of the university’s international activities constitutes part of the quality management system 
of the International BURCH University.

The Board for International Relation and Scientific Cooperation (BIRSC) of the International BURCH University 
will coordinate and evaluate all future plans and activities on the university’s international cooperation, as well as 
will supervise the work of the IRO and evaluation of the University internationalization, in accordance with this 
Internationalization Strategy and adopted Action plans.

• The university introduces internal indicators relating to internationalization.
• The University adopted the tools for the reporting and evaluation of the international activities proposed by the 

Board for International Relation and Scientific Cooperation
• All faculties draw up plans on how to reach their targets relating to Internationalization Strategy, Action plans and 

evaluation tools adopted on the University level.
• The University carries out an evaluation of its international degree activities as well as international research’s 

programs and international networks.
• The university carries out the strong promotion of its international degree activities as well as international research’s 

programs and international networks.
• The university rewards faculties, schools/departments, other units, and individuals for achieving goals relating to 

internationalization.
• The university rewards International partners for achieving mutual goals relating to internationalization.

International BURCH University will continue all activities by using full capacity in recognized priorities and goals.
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Joint courses degrees; 
Internationalized curricula; 
interactions between 
domestic and international 
students; courses in foreign 
languages; foreing language 
teaching; branch campuses

International knowledge 
transfer; int. development 
projects; international 
events; students’ int. 
extracurricular activities

International
institutional
cooperation

International
recruitment:

students
and staff

Mobility of 
students and 

staff

International
profiling

Teaching

Third mission

Research International research 
collaboration; shared 
facilities; applying for 
international funding; 
publishing in international 
journals and/or with 
foreign collaborators

Higher education system 
conditions enabling of 
internationalisation

Institutional culture and 
governance enabling of 
internationalisation
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Annex 1: Action plan 
will be develop after the adoption of the Strategy for Internationalization IBU


